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Our role

Inspired by Jesus Christ, our role is to empower the Church as it provides shelter
to people in need and journeys with each person, offering physical, social,
emotional and spiritual care as an expression of God's love.

Stable One Our Strategic Plan 2025-2027

Our vision

To see the Church fully embrace its calling to care for the marginalised, by
being equipped with the resources, training, and encouragement needed
to build lasting transformation in local communities.

Strategic goals
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Strengthen
& grow our
programs
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e Strengthen existing programs
to meet the needs of those
seeking assistance

e Extend our suite of
supports offered

e Further enhance our training &
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development offerings
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¢ In honouring people we honour God.

Values <\/\‘O e We are transparent and accountable.
L\« Wetreat all people with respect and

Integrity  dignity.

Expand our
P\ digital reach
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community
engagement
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* Promote awareness of Stable
One’s positive impact across
various social media platforms

* Pursue opportunities to
share our story

* Grow our networking &
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Enhance
financial
sustainability
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¢ (Cultivate diverse funding
avenues to secure ongoing
financial stability

e Source funding to support
program delivery

e Explore fee-for-service options

development offerings

relationships
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Build our
people and
nurture
our culture
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e Attract, train and resource

through our training &

e Each person matters.
e We prioritise connection and inclusion.
e We journey with people towards

stability.
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staff & volunteers
Review and enhance internal
systems & processes
Identify and implement
training & resources that
support professional
development to deliver
programs
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e We work together as the
Church.
o We collaborate with others.

Unity
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